
2003 Summary Financial Statement demonstrates 
that innovative and differentiated technologies from
smith&nephew continue to provide excellent long-term
growth prospects for our business.

*



Group margins*
%

Sustained growth

Product markets %
sales from continuing operations

Orthopaedics 45%
Endoscopy 25%
Advanced wound 
management 30%

Geographic markets %
sales from continuing operations

Europe 31%
America 54%
Africa, Asia & Australasia 15%

Highlights
Underlying sales growth 11%
Orthopaedics underlying sales growth at 16%
Earnings per share growth of 15%*
Operating margin improved to 18.7%*
Strong cash generation

2003 2002
Financial highlights £million £million

Turnover 1,178.9 1,109.9

Profit before taxation:
before goodwill amortisation and exceptional items 242.2 209.9
after goodwill amortisation and exceptional items 230.1 177.9

Earnings per share before goodwill amortisation
and exceptional items 18.49p 16.02p
Earnings per share after goodwill amortisation 
and exceptional items 15.92p 12.11p

Dividends per share 4.95p 4.80p

*Before goodwill amortisation 
and exceptional items
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Our Company

Smith & Nephew is a medical technology 
company with a focus on repairing and 
healing the human body in three high-growth 
sectors: Orthopaedics, Endoscopy and
Advanced Wound Management.

The Company creates innovative products, 
whose performance has earned the trust 
of clinicians around the world. We are very
proud that every day our products help 
improve people’s lives.
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“The markets on which the Company focuses continue 
to demonstrate robust growth, benefiting from an
ageing population and active lifestyles.”

Dudley Eustace, Chairman

“I am very pleased with our revenue growth and
operating performance in 2003. Once again, 
our Orthopaedics business performed strongly,
maintaining its position as the world’s fastest-growing
orthopaedic implant company. We were also able to
meet our margin improvement targets from ongoing
cost and efficiency savings.

“Looking forward, we expect an acceleration of growth
within our Orthopaedics business and higher growth
rates from our Endoscopy business, supported by 
the launch of two important new products. Continuing
innovation within our Advanced Wound Management
portfolio will sustain our growth rates in this market.

“With a positive industry backdrop for each of our
businesses, Smith & Nephew is well placed to 
continue to sustain our underlying mid-teens EPSA
growth target going forward.”

Sir Christopher O’Donnell, Chief Executive
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Future confidence
Full year 2003 consolidated results
In 2003 Smith & Nephew achieved Group turnover of nearly £1.2bn. Underlying 
sales growth was 11%, reduced by 2% of adverse currency and 3% from discontinued
operations. Selling price increases accounted for nearly 2% of underlying sales growth. 

Profit before goodwill amortisation, exceptional items and tax amounted to £242m, 
a 15% increase over 2002. This comprised £221m of operating profit, £22m profit from 
the BSN joint venture and £5m from the interest in AbilityOne before it was sold, less £6m
of interest costs. Profit before tax and after goodwill amortisation and exceptional items
was £230m, compared with £178m in 2002.

Operating profit margin improved to 18.7% from 17.8% in 2002 as a result of cost and
efficiency savings. This improvement was achieved after absorbing the increased costs
of funding the pension deficit and the costs associated with acquiring the additional
half of the Advanced Tissue Sciences, Inc., (“ATS”) joint venture.

EPS, tax, exceptional items and cash flow
After an ordinary tax charge of 29%, earnings per share before goodwill amortisation
and exceptional items (“EPSA”) were 18.49p (92.45p per American Depositary Share
“ADS”), an increase of 15%. Basic unadjusted earnings per share were 15.92p 
(79.60p per ADS), compared with 12.11p in 2002.

Had Smith & Nephew’s results been reported in US dollars translated at average rates 
of exchange ($1.65 in 2003; $1.51 in 2002), reported Group turnover and earnings per 
ADS before goodwill amortisation and exceptional items would have been as follows:

Reported Group turnover $1.9bn +16%
Earnings per ADS $1.52 +26%

Exceptional items included a gain of £32m on the disposal of our interest in AbilityOne,
£8m of rationalisation and integration costs mainly associated with the acquisition 
in 2002 of ORATEC™ Interventions, Inc, and £18m of net costs of mounting the bid for
Centerpulse. The net exceptional item was therefore a gain of £6m on which the tax
charge was £12m. This high tax figure is due to the tax allowable costs relating to 
the AbilityOne gain and Centerpulse being significantly lower than the book costs.

Operating cash flow before rationalisation and acquisition integration outgoings and
Centerpulse costs was £170m, which represents 77% of operating profit. Net debt 
was reduced by £104m from net cash flow and by £46m from currency benefits, 
due to the weaker US dollar. Net debt closed at £127m and gearing at 20%.

Dividend
The Board has recommended a final dividend of 3.10p, which together with the interim
dividend of 1.85p, makes a total for the year of 4.95p. The final dividend will be paid on
14 May 2004 to shareholders on the register at the close of business on 23 April 2004.
Shareholders may participate in the Company’s dividend reinvestment plan.

15% EPSA growth
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For the third year running, 
Smith & Nephew has met 
its underlying mid-teens 
EPSA growth target.



Pain-free and mobility restored. She had always
kept very fit but her right knee hurt so badly that
she could hardly stand on it. Since receiving her
OXINIUM™ GENESIS™ II knee implant she has
become fully mobile again.
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Operating review
Smith & Nephew introduced a new corporate brand identity during the year that
reinforces the Company’s profile and visibility in its specialist markets and reflects 
the new Smith & Nephew that has emerged from four years of strategic transformation. 
The brand emphasises the Company’s commitment to advanced medical devices that
help healthcare professionals treat patients more effectively and allow them to return 
to their normal lives faster.

We continue to invest both in technologies that differentiate the Group from its
competitors and in sales forces to rapidly commercialise products in the marketplace.
Led by OXINIUM™, our revolutionary orthopaedic bearing material, as well as
DERMAGRAFT™, our bio-engineered human skin, we believe our strategy of 
innovation will continue to drive our growth. We invested 6% of sales in research 
and development across the business and 20% of sales were from new products,
defined as those introduced within the last three years. We continue to invest in 
future technology opportunities, particularly bio-resorbable materials, tissue
engineering and non-invasive healing devices.

In the business reviews that follow, the sales growth percentages are in underlying
terms, that is they exclude the effects of currency translation and acquisitions. We
believe that underlying sales growth is meaningful because it provides a consistent
year-on-year measurement of business performance. Group turnover and operating
profit by business segment is set out in Note 1 of the Summary Financial Statement.

Orthopaedics
Orthopaedics sales rose by 16%, demonstrating share gains in a market growing 
at an estimated underlying 13% (excluding spine) and a performance that continues 
to outpace the competition. Sales pricing in Orthopaedics contributed approximately 
3% to this growth. New products as a percentage of sales were 25%.

The decision to create separate divisions for Reconstructive and Trauma was a
strategic move to generate greater customer focus. With experienced managers
responsible for sales, marketing and product development in each, we believe 
that divisionalisation has resulted in increased momentum for Smith & Nephew in
Trauma in the US. During the year the business recruited 60 dedicated Trauma sales
representatives, with further plans for expansion in 2004 in the US.

Reconstructive implant sales grew by 19%, following our aggressive expansion of
OXINIUM products into the market. The OXINIUM bearing material continues to be 
a great success and has helped surgeons successfully treat younger implant patients 
due to its wear reduction properties. 

More than 30,000 knees made of OXINIUM have now been implanted into patients 
and by the end of the year it was accounting for 40% of knee units being sold by the
business in the US. Our Knee sales were up 24%, with our joint fluid therapy product
SUPARTZ™ contributing 3% to this growth. 

Our Hips sales grew at 16% from the continued solid performance of our SYNERGY™
and ECHELON™ platform systems and the introduction in 2003 of femoral heads made 
of OXINIUM, which by the end of the year were accounting for 35% of hip heads sold 
in the US.

Our Trauma sales grew by 10% and in the US were up by 13%. These results were
helped by excellent performances from the EXOGEN™ ultrasound bone stimulation
product, which was up 22%, and the JET-X™ unilateral fixator introduced in 2003. 

The 2002 expansion of our reconstructive implant manufacturing facilities in Memphis,
Tennessee, came fully on stream in 2003.

Orthopaedics leads
market growth at 
an underlying 16%

TRIGEN™ intramedullary nails have
enhanced trauma sales growth.
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We continue to see a manageable level of revision surgeries of our macrotextured knee
femoral component, with the number of reported revisions at 8 March 2004 at 190.

Moving forward, we believe Orthopaedics is well placed to step up its underlying 
sales growth into high teens in 2004. This is based on our strong product introduction
programme, including a ceramic-on-ceramic hip and a revision knee made of OXINIUM™,
as well as the continued penetration of the entire OXINIUM family of products globally.
We also believe, based on a strong exit rate in 2003, that continued investment in 
US sales specialisation and new products will drive accelerated growth in Trauma.

2004 has seen us further enhance our hip range with the inclusion of metal on metal
hip resurfacing following our acquisition of UK-based Midland Medical Technologies
for an initial consideration of £67m.

Endoscopy
Endoscopy sales grew by 4% with a disappointing decline of 2% in the US, its largest
market, but double-digit growth was achieved outside the US. Nevertheless, the business
increased its operating margins during the year from good expense control and by
accelerating the integration of the ORATEC™ acquisition.

The business was adversely affected in the US by two market issues – increased
reprocessing and re-use of arthroscopic resection blades and decreased business 
from one of its largest customers, HealthSouth. With respect to blade re-use, we have
launched an educational campaign that features research highlighting the risks of this
practice to hospitals and clinicians in the US. The issue of blade re-use is expected to
continue in 2004 but the impact on the growth of the business is expected to moderate. 

Endoscopy’s sales growth was also affected by its decision to defer two product
launches into 2004 – the digital scanning camera and the next generation varicose
vein removal system. Clinical evaluations identified the opportunity to make
improvements prior to broader launch. Both of these products are currently being 
rolled out into the marketplace and we expect them to increase overall sales growth.

Sales of our knee and shoulder repair products grew by 18%, while ORATEC products
produced 17% growth, helping us to maintain our market leadership position in arthroscopy
with a market share of 29%.

Jim Taylor was appointed President of the Endoscopy business in November,
replacing Ron Sparks, who left to take up another post. Mr Taylor was formerly 
head of Smith & Nephew’s international markets.

Under new leadership, we believe the Endoscopy business is well placed to regain sales
momentum to high single digits from our programme to combat the re-use of blades in
the US and a strong product launch programme, particularly the new camera system.

Advanced Wound Management
Advanced Wound Management sales grew by 9%, maintaining its leadership position
with 20% of the market for advanced treatments for hard-to-heal wounds. It further
developed the concept of wound bed preparation as a new clinical and scientific
platform and DERMAGRAFT™ and TRANSCYTE™ bio-engineered human tissue products
were integrated successfully into the US business.

DERMAGRAFT achieved its target with sales of £7m. Sales of our ALLEVYN™ family of
products continued to grow strongly at 20% and ACTICOAT™, our silver-based antimicrobial
dressing, accelerated its sales growth to 55%. 

To meet current and future demand, we completed the first phase of a manufacturing
expansion plan at our advanced wound care plant in Largo, Florida and the construction
phase of our facilities expansion in Hull, England.

BIORCI-HA™ bioabsorbable screws 
are used for knee ligament repair.

No need for a
second surgery
for removal
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Restored to active life. A world class athlete, 
her stretched shoulder ligaments made every 
stroke agony. Arthroscopic surgery using 
Smith & Nephew’s camera and instruments 
has restored her quickly to the pool.
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Growing-up fast. As a two-month old baby, 
he suffered scald burns to 50% of his body.
TRANSCYTE™ temporary skin substitute protected 
the skin from infection and promoted quick, 
pain-free healing with reduced scarring.
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The Group launched a new enzymatic wound bed preparation product, GLADASE™,
following the termination of a supply arrangement for our previous US product, SANTYL™.
This adversely impacted sales in the second half of 2003 and will continue to do so 
in 2004 as we switch to the new product.

In January 2004 we announced the acquisition of VERSAJET™, a fluid jet debridement
system from HydroCision Inc., to add to our growing range of advanced wound bed
preparation products.

Advanced Wound Management is well placed to grow its business in high single
digits in 2004 from the growing penetration of its advanced wound care products 
in the market, despite the first-half impact from the changeover to GLADASE.

BSN Medical and AbilityOne
BSN again grew its profits and improved its operating margins. Towards the end of 
the year BSN announced the acquisition of the fracture casting and splinting business
of DePuy, Inc., a Johnson & Johnson company, funded by its own bank facilities. This
furthers our strategy to establish BSN as a major independent medical supplies company.

During the year we sold our remaining interest in the AbilityOne Corporation
rehabilitation business for £52m in cash.

Employees
We would like to thank all Smith & Nephew employees around the world for their
contributions to our achievements in 2003 and, in particular, for the commitment 
each of them brings to their role in helping patients around the world get back to 
their normal lives. We especially thank Group Technology Director and Group Executive
Committee (“GEC”) member Dr. Alan Suggett for his years of contribution and wish him
much success in retirement. Dr. Peter Arnold assumed the role of Group Technology
Director at the beginning of the year and joins the GEC. Peter Huntley, formerly Group
Director of Business Development and a member of the GEC, has assumed the role 
of head of international markets and will lead 22 country markets for the Orthopaedics, 
Endoscopy and Wound Management businesses.

Outlook
The markets on which the Group focuses continue to demonstrate robust growth and
will benefit for many years to come from an ageing population, active lifestyles and 
the development of less invasive techniques in orthopaedics and endoscopic surgery.
Our continuing innovation in advanced wound care products and the potential for 
further penetration of moist wound healing and wound bed preparation techniques
should fuel expansion of this market.

Smith & Nephew continues to achieve strong sales growth in these markets and is
demonstrating its ability to grow market share in Orthopaedics and maintain market
leadership in Endoscopy and Advanced Wound Management. We believe that we are
well-placed to achieve strong underlying sales growth in 2004 and we will continue 
to invest in expanding our sales force, with 10% growth planned in 2004. We also intend
to invest in research and development and manufacturing capacity where necessary
and pursue acquisitions that strengthen our long-term prospects. 

Our aim is to accelerate underlying sales growth within the Orthopaedics business 
to high teens and to grow Endoscopy and Advanced Wound Management sales 
in high single digits. We also aim to increase operating margins by around 1%.

With a positive backdrop for each of our businesses, we believe we are well placed 
to sustain our underlying mid-teens EPSA growth target going forward.

Dudley Eustace, Chairman
Sir Christopher O’Donnell, Chief Executive

A nanocrystalline antimicrobial
silver dressing which protects
wounds from infection.

Sales of ACTICOAT™ 
dressings are
growing at an
underlying 55%
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Our management
The Board

1 Dudley Eustace (67)
Chairman

Appointed Deputy Chairman
in 1999 and Chairman in
January 2000. He is Chairman
of the Nominations Committee,
non-executive Chairman of
Sendo Holdings plc and a
non-executive director of KLM
Royal Dutch Airlines NV,
Aegon NV, Hagemeyer NV
and Royal KPN NV.

2 Sir Christopher O’Donnell
(57) Chief Executive

He joined the Group in 1988 
and was appointed a director
in 1992. He was appointed
Chief Executive in 1997. 
He is a non-executive 
director of BOC Group Plc.

3 Peter Hooley (57)
Finance Director
He joined the Group and was
appointed a director in 1991. 
He is a non-executive director
of Cobham plc.

4 Dr Pamela Kirby (50)

Appointed a director in March
2002. She was formerly Chief
Executive Officer of Quintiles
Transnational Corporation.

Non-executive directors
Members of the Nominations
Committee
Members of the Audit Committee
Members of the Remuneration
Committee

5 Warren Knowlton (57)

Appointed a director in
November 2000. He is
Chairman of the Audit
Committee and Group 
Chief Executive of 
Morgan Crucible plc.

6 Brian Larcombe (50)

Appointed a director in 
March 2002. He is Chief
Executive of 3i Group plc.

7 Richard De Schutter (63)

Appointed a director in
January 2001. He is 
non-executive Chairman 
of Incyte Corporation and 
a non-executive director 
of Varian Inc., MedPointe
Pharmaceuticals, Metaphore
Pharmaceuticals and 
Navicure Inc.

8 Dr Rolf Stomberg (63)

A director since 1998. 
Senior independent director
and Chairman of the
Remuneration Committee. 
He is Chairman of
Management Consulting
Group PLC and a 
non-executive director of
Scania AB, Reed Elsevier plc,
Deutsche BP AG, TPG Group
and Hoyer GmbH.

Kenneth Kemp is 
Honorary Life President

Group Executive Committee

Sir Christopher O’Donnell
Chief Executive (see 2)

Peter Hooley
Finance Director (see 3)

9 Dr Peter Arnold (42)
Group Director of
Technology
He joined the Group in 1997
and was appointed to the
GEC in January 2004.

10 Jim Dick (51)
President – Advanced
Wound Management
He joined the Group in 1977
and was appointed to the 
GEC in January 1999.

11 Peter Huntley (43)
Group Director – 
Indirect Markets
He joined the Group and 
was appointed to the GEC 
in April 1998.

12 David Illingworth (50)
President – Orthopaedics
He joined the Group and 
was appointed to the GEC 
in May 2002.

13 Jim Ralston (57)
Chief Legal Officer
He joined the Group in 1999
and was appointed to the 
GEC in February 2002.

14 Jim Taylor (47)
President – Endoscopy
He joined the Group and 
was appointed to the GEC 
in June 2000.

15 Paul Williams (57)
Group Director –
Human Resources
He joined the Group and 
was appointed to the GEC 
in December 1998.

All are embracing the new 
Smith & Nephew brand, working
on improving responsiveness 
to all their “customers” inside 
and outside the Company.

Over 7,000 
employees 
worldwide
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The Board
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Smith & Nephew is committed to making continuous improvements to the management of our environmental, social and
economic impacts and to developing a sustainable business.

In August we launched our new corporate brand which is a truly fundamental expression of how our Company seeks to
contribute to society in the course of our daily business. It reinforces our focus on advanced medical devices that help
healthcare professionals treat patients more effectively – and patients to get back to their lives faster. The new brand
emphasises the Company’s core values of Performance, Innovation and Trust and sets out a corporate culture and personality
that is embraced by all our people throughout the world. Our aim is to be the best in helping people regain their lives by
repairing and healing the human body.

We published our third Sustainability Report in May 2003, recording our progress in corporate social responsibility. The scope
of the report was wider than 2002 and included new measurements and information on our activities. At the same time 
we published a new Code of Business Principles that brought up-to-date a number of our existing policies and broadened 
these to cover such areas of concern as child labour and human rights. This has been cascaded throughout the organisation. 
Our fourth report will be published on our website in April 2004.

A number of independent organisations recognise our progress with sustainable development. We made our second
submission to the Dow Jones Sustainability Index (“DJSI”) this year and have been included in the Index for the second
year running. The DJSI is the most widely recognised arbiter of good practice and truly international in scope. In the UK,
Smith & Nephew has again been included in the list of FTSE4Good companies.

Through our business principles, we respect the rights of all our stakeholders and seek to build open, honest and constructive
relationships. We take account of ethical, social, environmental, legal and financial considerations in our planning and
business decisions.

Business integrity
We aim to be honest and fair in all aspects of our business and we expect the same in our relationships with all those with
whom we do business. We do not give or receive improper financial inducements, either directly or indirectly, for business
or financial gain. Our accounting records and supporting documents are designed to accurately describe and reflect the
nature of our underlying transactions and conform to UK Generally Accepted Accounting Principles.

Environmental management
The Company has an established environmental policy and an environmental committee comprising representatives from
the business. We are committed to the protection of the environment by using renewable resources wherever possible
and developing manufacturing processes and products that minimise adverse effects on the environment. Our business
units take effective action to control risks and minimise environmental impacts through systems and procedures based 
on a thorough understanding of the risks and provisions of appropriate training and support.

We have environmental management systems that deliver cost savings and benefits to the environment. Our manufacturing
processes are relatively low in environmental impact. We keep close control over energy, water consumption and waste, 
the latter being our main area of impact at our manufacturing sites. We operate waste prevention and minimisation programmes
and assess sustainable development aspects of our products during the research and development process. In 2002, 
our waste increased for the first time in a number of years due to the installation of additional manufacturing plant in all
the business segments. As a result, this has been an area of particular focus during 2003 and we have achieved waste
reduction of 10% when compared to 2002. Energy consumption has increased by just 1% in 2003 despite increased
turnover of 11% for the Group. 

Social responsibility
Employees – We provide an open, challenging, productive and participative environment based on constructive relationships.
We maintain good communications with employees through regular and timely dissemination of Company information 
and consultation. We provide clearly communicated goals and performance standards, and the training, information and
authority needed to do a good job. We provide fair recognition and reward based on performance. Employees are able to
share in the Company’s performance by participating in Sharesave and Stock Purchase Plans. We welcome disabled people
and make every effort to retain any employee who becomes disabled.

Corporate social responsibility
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Training and development – We have well-established learning and development programmes, open to all employees that
ensure we attract, retain and develop to full potential the best talent at all levels. We aim to fill as many vacancies as possible
by internal promotion, but we do look to strike a balance between our internal talent and an injection of fresh talent from
outside the Company. We recruit, employ and promote employees on the sole basis of qualifications and abilities needed for
the work to be performed. We do not tolerate discrimination on any grounds and provide equal opportunity based on merit. 

Workplace – We provide healthy and safe working conditions for all employees. We achieve this by ensuring that health
and safety and the working environment is managed as an integral part of the business and we recognise employee
involvement is a key part of that process. We do not use any form of forced, compulsory or child labour. We support 
the Universal Declaration of Human Rights of the United Nations. We respect the human rights, dignity and privacy 
of the individual and the right of employees to freedom of association, freedom of expression and the right to be heard.

Two-way communication – We look forward to conducting our third bi-annual global opinion survey in 2004. We have 
seen improved scores as a result of actions taken in response to previous surveys and it is our intention to once again
respond to issues raised by our employees. The communications functions at our Group head office, Group research
facility and global business units work closely with human resources at each site on all forms of internal communication.
As part of our new corporate brand launch, our linked business unit and corporate intranets have been improved. They 
allow easy two-way communication worldwide and increase people’s awareness of financial, economic and market 
factors affecting Company performance.

Society and community – We work with national and local governments and other organisations to meet our legal and civic
obligations, manage our impact on the environment and contribute to the development of laws and regulations that affect
our business interests. We strive to be a good corporate citizen by being an active member of our local communities and 
by encouraging and supporting employees who undertake community work.

We support a range of charitable causes, mainly at local level, by donations of money, gifts in kind and employee time. 
We recognise a strong obligation to contribute to the communities in which we operate. Examples of the programmes 
we support around our manufacturing sites can be found in the Performance section of the Sustainability Report on our
website. In 2003 our direct donations to charitable and community activities totalled £937,000 of which £300,000 went 
to the Smith & Nephew Foundation to fund research by individual nurses. We made no political contributions in 2003.

Customers – We are committed to developing and delivering innovative cost-effective solutions to provide real benefits 
to healthcare professionals and their patients through improved treatment, ease and speed of product use and reduced
healthcare costs. To underpin this commitment, we will continue to provide education and training support for healthcare
professionals and maintain significant investment in research and development. Our products are designed to be safe and
reliable for their intended use and comply with or exceed all legal and regulatory requirements, including those concerning
packaging, labelling and user instructions. We aim to anticipate future standards and requirements so that the health and
safety of our customers and patients is enhanced.

Business partners – We are committed to establishing mutually beneficial relationships with our suppliers, customers 
and business partners. We will only work with partners who adhere to business principles and health, safety, social 
and environmental standards consistent with our own.

Economic contribution
Our business policies aim to achieve long-term growth and profits – which in turn bring continued economic benefits 
to shareholders, employees, suppliers and local communities. Our sustainable development depends ultimately on our
ability to provide a satisfactory economic return. In 2003, we generated an operating return on capital employed of 32%.

We continue to invest in comprehensive research and development focused on delivering better outcomes for patients and
improvements in application and use for practitioners. Importantly, we also aim to deliver overall cost savings to healthcare
systems through such benefits as reduced dressing changes and shorter surgical operating times. Through the use of our
products we seek to reduce patients’ time in hospital and return them to health faster, improving their lives and potentially
bringing broader social and economic benefits.
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Combined Code
The Board is committed to the highest standards of corporate governance and considers that the Company has complied
throughout the year with the existing Combined Code of Best Practice on Corporate Governance. The Board has reviewed
the changes as set out in the new Combined Code on Corporate Governance published in July 2003 and is taking the
necessary steps to ensure compliance for the reporting year 2004.

The Board
The Board of Directors of Smith & Nephew is scheduled to meet five times a year and consists of an independent non-executive
Chairman, two executive directors and five independent non-executive directors. In 2003 the Board met on nine occasions
and individual attendance was: Dudley Eustace (9), Sir Christopher O’Donnell (9), Peter Hooley (9), Dr Pamela Kirby (7), 
Warren Knowlton (8), Brian Larcombe (9), Richard De Schutter (9) and Dr Rolf Stomberg (9).

Non-executive directors meet regularly without management in attendance. Board meetings are held at the major business
units enabling directors to have a greater understanding of the business and to meet the management of these units. 
All directors have full and timely access to all relevant information and, if necessary, to independent professional advice.
Appropriate directors and officers liability insurance is in place and induction programmes and training are offered to new
directors. All directors have access to the advice and services of the Company Secretary who is responsible to the Board 
for ensuring that Board procedures are complied with. 

The Board is responsible for strategic direction and overall management of the Group and has a formal schedule of matters
reserved for its decision which include the approval of certain policies, budgets, financing plans, major capital expenditure
projects and treasury arrangements but otherwise delegates specific responsibilities to Board Committees, as described
below. It reviews the key activities of the business and considers and reviews the work undertaken by the Committees.

There is a clear division of responsibilities between the Chairman and the Chief Executive who is empowered by the Board 
to manage and supervise the day-to-day business of the Group in accordance with the strategy, policies, budgets and
business plans approved by the Board. The Group Executive Committee advises and assists the Chief Executive in the
management of the Group. 

Procedures for the self-evaluation of performance by the Board are in place. However the Board is of the view that these
require updating, and an external consultant is currently producing a performance evaluation report that will be presented
to the Board after publication of this report.

None of the independent directors or their immediate families has ever had a material relationship with the Group either
directly as an employee or as a partner, shareholder or officer of an organisation that has a relationship with the Group. 
They do not receive additional remuneration apart from directors’ fees, do not participate in the Group’s share option schemes
or performance related pay schemes, and are not members of the Group’s pension schemes. No director is a director of 
a company or an affiliate in which any other director of Smith & Nephew is a director. 

The Board is assisted by the following Committees:

The Audit Committee 
The Audit Committee monitors the operation and effectiveness of internal financial controls, reviews the integrity of the
accounts, ensures that they meet statutory and other requirements and reviews compliance with corporate governance
requirements. It monitors and reviews the effectiveness of the Internal Audit department and selects, determines the fees
and reviews the effectiveness, independence and objectivity of the auditors. Since January 2003, non-audit work performed 
by the auditors is pre-approved by the Committee which ensures that the non-audit work will not affect the independence 
of the auditors within the meaning of regulatory and professional requirements and that the objectivity of the audit partners 
and audit staff is not impaired. The Chairman of the Committee reports orally to the Board and minutes of the meetings
are circulated to all members of the Board. 

The Remuneration Committee
The Remuneration Committee sets the pay and benefits of the executive directors and members of the Group Executive
Committee, approves their main terms of employment and determines share options and long-term incentive arrangements.
It also reviews management succession planning.

Corporate governance
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The Nominations Committee
The Nominations Committee oversees plans for Board succession, recommends appointments to the Board and determines
the fees of the non-executive directors. It provides a formal and transparent procedure for the appointment of new directors
to the Board and generally engages external consultants to advise on prospective Board appointees. Job profiles are
agreed by the Committee before the consultants are engaged to prepare shortlists of potentially suitable candidates.

The terms of reference of the Audit, Remuneration and Nominations Committees along with the Code of Business Principles
may be found at www.smith-nephew.com.

Membership of Board Committees and of the Group Executive Committee is shown with the biographical details of directors
on page 10.

Directors
All directors are subject to re-election every three years and, in accordance with the Articles of Association, 
Sir Christopher O’Donnell, Warren Knowlton, Richard De Schutter and Dr Rolf Stomberg retire by rotation and, 
being eligible, offer themselves for re-election at the forthcoming AGM. 

No director had a material beneficial interest in any contract involving the Group in 2003.

Shareholders
The Group issues Summary Financial Statements in place of full Annual Reports, unless shareholders request the latter.

The Summary Financial Statement is issued to over 90% of shareholders. At the half year, an interim report is sent to 
all shareholders. A copy of the full Annual Report is available on the Smith & Nephew website along with press releases,
institutional presentations and audio webcasts.

There are regular dialogues with individual institutional shareholders, together with results presentations twice a year. 
There is an opportunity for individual shareholders to question directors at the AGM and the Company regularly responds 
to letters from shareholders on a range of issues.

Risk management and internal control
The Board is responsible for the maintenance of the Group’s systems of risk management and internal control and for
reviewing their effectiveness. An ongoing process has been in place for 2003 and to date, involving the identification,
evaluation and management of key risks through a Risk Committee which reports to the Board annually, and by a system
of functional reports to the Board and the review of internal financial controls by the Audit Committee. This process is
reviewed annually by the Board. Whilst not providing absolute assurance against material misstatements or loss, this process
is designed to identify and manage those risks that could adversely impact the achievement of the Group’s objectives.

Share capital
The Company has been informed of the following interests in its ordinary share capital as at 8 March 2004:

– FMR Corp & Fidelity 8.3%
– Capital Group of Companies Inc 6.8%
– AXA Investment Managers 3.7%
– Legal & General Investment Management 3.4%

At the AGM, the Company will be seeking a renewal of its current permission from shareholders to purchase its own
shares. No shares have been purchased or contracted for during the year or are the subject of an option under the
expiring authority.

Auditors
Ernst & Young LLP have expressed their willingness to continue as auditors and a resolution proposing their reappointment,
which has been approved by the Audit Committee, will be put to the AGM.
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Summary remuneration report

Remuneration Committee
The compensation of executive directors and members of the Group Executive Committee (“GEC”) is determined by 
the Remuneration Committee. The Remuneration Committee comprises Dr Rolf Stomberg (Chairman), Dr Pamela J Kirby,
Warren Knowlton who was appointed in May 2003 and Richard De Schutter. Sir Timothy Lankester retired as a member 
of the Committee on 29 April 2003. On behalf of the Board of Directors, it determines the broad policy for executive
remuneration. It reviews annually the remuneration, including pension entitlements, for executive directors and members 
of the GEC, and determines the operation of and the participants in the long-term incentive plan, share option schemes
and the executive bonus plan. It reviews the relationship between the remuneration of executive directors and that of
other employees and the competitiveness of executive remuneration, using data from independent consultants on companies 
of similar size, technologies and international complexity. It also reviews management succession planning. The Committee
is assisted by Sir Christopher O’Donnell, the Chief Executive and Paul Williams, the Group Human Resources Director, 
both of whom have advised on all aspects of the Group’s reward structures and policies. In 2003, it received information 
from a number of independent consultants; Watson Wyatt on a broad range of remuneration issues; Towers Perrin and
Hay Group on salary data; and Monks Partnership (an affiliate of PricewaterhouseCoopers LLP), on long-term incentive 
plan comparative performance. Watson Wyatt also acts as one of the retirement benefit consultants to the Group.

Remuneration policy
The Remuneration Committee policy for this and future years is to ensure that remuneration is sufficiently competitive 
to attract, retain and motivate executive directors and Group Executive Committee members of a calibre that meets the
Group’s needs to achieve its performance against financial objectives and relevant competitors’ practice.

Directors’ incentive plans
Executive directors participate in an annual bonus scheme based on annual growth in adjusted earnings per share before
goodwill amortisation and exceptional items (“EPSA”) and on return on operating capital employed, and in a long-term
incentive plan (“LTIP”) based on the Group’s total shareholder return (“TSR”) in relation to 42 UK-listed manufacturing
companies with substantial international activities, and on growth in EPSA over a three year period. The performance
conditions were identified as those which represented a fair measure of the Group’s performance and would reflect
increase in shareholder value. The Group’s TSR performance and its performance relative to the comparator group 
is monitored by independent consultants.

Total outstanding conditional awards of shares under the LTIP are: Sir Christopher O’Donnell 371,032 (2002 – 386,488) 
and Peter Hooley 218,978 (2002 – 236,824). For the three year plan period commencing 2001, the Group’s TSR of 76.85%
was ranked third in the comparator group and the earnings per share performance criterion was met, enabling the 
plan participants to be eligible for 100% of the shares conditionally awarded in 2001. As a result, on 16 March 2004, 
Sir Christopher O’Donnell became entitled to 110,544 shares and Peter Hooley entitled to 69,090 shares that are included
in the outstanding conditional awards of shares above.

Executive directors were last granted options under executive share option schemes in 1996 which were not subject 
to performance conditions. Under the LTIP, shares that have vested may be taken in the form of nil-cost options and
exercised at a later date. UK executive directors are eligible to participate in the savings related share option scheme.

As a component company of the FTSE 100 index, a graph of the Group’s TSR performance compared to that of the TSR 
of the index can be found on page 23.

Service contracts
Executive directors, in line with Group policy, have notice periods of 12 months. All new appointments are intended to 
have 12 months notice periods, but it is recognised that for some appointments a longer period may initially be necessary
for competitive reasons, reducing to 12 months thereafter. Sir Christopher O’Donnell and Peter Hooley have contracts
terminable by the Company on not more than 12 months notice and by the director on 6 months notice. Termination of 
the contract by the Company, except for “cause”, would entitle the executive directors to 12 months basic salary, bonus at
target of 30%, a contribution of 30% of salary to reflect the loss of pension benefits, an amount to cover other benefits and
a time apportionment of the LTIP entitlement.

Non-executive directors do not have service contracts but instead have letters of appointment and are normally appointed
for terms of three years terminable at will, without notice by either the Group or the director and without compensation. 
The Nominations Committee determines their remuneration.
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Remuneration proposals – 2004
Over the last four years, Smith & Nephew has transformed its business into a high technology, high performing 
global medical devices company. During that period the Group has delivered consistent growth and high levels of total
shareholder return. As the current long-term incentive plan pre-dates this period of transformation, the Remuneration
Committee has reviewed whether any changes need to be introduced to maintain and enhance this record of success.
Having taken advice from Watson Wyatt, the Remuneration Committee has determined that current arrangements
for senior executives need to be restructured to maintain competitiveness and to be more highly geared to target 
the highest levels of performance. This is consistent with the stated policy of the Remuneration Committee to provide 
base pay and benefits which are targeted at median competitive levels for fully acceptable performance and bonus 
plans which are designed to motivate and reward for outperformance. The Remuneration Committee is also mindful 
of an increasingly competitive recruitment environment for executives both in the UK and the US (where the greater 
proportion of the senior group of Smith & Nephew executives are based).

Commencing in 2004 and subject to shareholder approval, the following new long-term incentive arrangements 
are presently intended to apply to executive directors and the top 40 senior executives (including those on the GEC):

– a new Performance Share Plan;
– a new Share Option Plan; and
– a Co-Investment Plan, to encourage participants to build and maintain a stake in the business.

These proposals, further details of which may be found in the letter to shareholders accompanying this statement, 
have been discussed with several major institutional shareholders and approval will be sought for them from 
shareholders at the Annual General Meeting to be held on 6 May 2004.

Directors’ emoluments and share interests
Total emoluments* Share interests

2003 2002 31 December 2003 1 January 2003
£’000 £’000 Shares Options Shares Options

Chairman: D.G. Eustace 190 170 50,295 – 49,679 –

Executive: Sir Christopher O’Donnell 1,072 890 123,543 704,812 122,136 517,495
P. Hooley 670 583 129,594 508,172 111,571 450,682

Non-
executive: Dr R.W.H. Stomberg 35 30 7,024 – 6,945 –

W.D. Knowlton 35 30 18,501 – 12,501 –
R. De Schutter 35 30 200,000 – 200,000 –
Dr P. Kirby (from 1 March 2002) 35 25 – – – –
B. Larcombe (from 1 March 2002) 35 25 – – – –
Sir Timothy Lankester (to 29 April 2003) 12 30 – – – –
Sir Anthony Cleaver (to 28 Feb 2002) – 5 – – – –
Sir Brian Pearse (to 28 Feb 2002) – 5 – – – –

2,119 1,823

*Inclusive of salaries and fees, benefits, annual bonus and pension entitlements. Profit on exercise of share options was £162,750 by Peter Hooley 
(2002 – £211,950 by Peter Hooley).
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Independent auditors’ statement to the members of Smith & Nephew plc
We have examined the Group’s summary financial statement for the year ended 31 December 2003 which comprises 
the Group profit and loss account, abridged Group balance sheet, abridged Group cash flow statement and notes.

This report is made solely to the members of the Company, as a body, pursuant to Section 251 of the Companies Act 1985.
To the fullest extent required by law, we do not accept or assume responsibility to anyone other than the Company and
the Company’s members as a body for our audit work for this report, or for the opinions we have formed.

Respective responsibilities of directors and the auditors
The directors are responsible for preparing the report to shareholders and summary financial statement in accordance 
with applicable law.

Our responsibility is to report to you our opinion on the consistency of the summary financial statement with the full
annual accounts, directors’ report and remuneration report, and its compliance with the relevant requirements of section
251 of the Companies Act 1985 and the regulations made thereunder. We also read the other information contained 
in the Summary Financial Statement and consider the implications for our report if we become aware of any apparent
misstatements or material inconsistencies with the summary financial statement.

Basis of opinion
We conducted our examination in accordance with Bulletin 1999/6 ‘The auditors’ statement on the summary financial
statement’ issued by the Auditing Practices Board for use in the United Kingdom.

Opinion
In our opinion the summary financial statement is consistent with the full annual accounts, directors’ report and
remuneration report of Smith & Nephew plc for the year ended 31 December 2003 and complies with the applicable
requirements of section 251 of the Companies Act 1985, and regulations made thereunder.

Ernst & Young LLP
Registered auditors
London, 16 March 2004

This Summary Financial Statement is a summary of information in the Group’s full annual accounts and was approved 
by the Board on 16 March 2004 and signed on its behalf by Dudley Eustace, Sir Christopher O’Donnell and Peter Hooley. 
It does not contain sufficient information to allow a full understanding of the results of the Group and state of affairs of 
the Company or of the Group. A review of the business is included in the directors’ report. The report of the auditors 
on the full accounts for the year ended 31 December 2003 was unqualified and did not contain a statement made under
either section 237(2) of the Companies Act 1985 (accounting records or returns inadequate or accounts not agreeing with
records or returns) or section 237(3) (failure to obtain necessary information and explanations).

For further information the full annual accounts and the auditors’ report on those accounts should be consulted.
Shareholders have the right to demand, free of charge, a copy of the Group’s full Annual Report, which may be obtained
from the Company’s registrars.

Auditors’ statement
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Summary financial statement

2003 2002
for the year ended 31 December Notes £ million £ million

Turnover 1
Continuing operations 1,178.9 1,083.7
Discontinued operations – 26.2

Group turnover 1,178.9 1,109.9 
Share of joint venture 163.9 155.0

1,342.8 1,264.9

Operating profit 1
Continuing operations

Before goodwill amortisation and exceptional items 220.7 196.0
Goodwill amortisation* (18.5) (17.5)
Exceptional items – Centerpulse costs* (17.6) –
Exceptional items – Other* (4.8) (29.9)

179.8 148.6
Discontinued operations – 2.1

Group operating profit 179.8 150.7
Share of operating profit of the joint venture

Before exceptional items 22.7 19.6
Exceptional items* (2.7) (2.6)

199.8 167.7
Share of operating profit of the associated undertaking 4.8 4.9

204.6 172.6 
Net profit on disposals of discontinued operations* – 18.0
Net profit on disposal of the associated undertaking* 31.5 –

Profit on ordinary activities before interest 236.1 190.6
Net interest payable (6.0) (12.7)

Profit on ordinary activities before taxation 230.1 177.9
Taxation 82.0 65.8

Attributable profit for the year 148.1 112.1
Ordinary dividends 46.1 44.6

Retained profit for the year 102.0 67.5

Basic earnings per ordinary share 15.92p 12.11p
Diluted earnings per ordinary share 15.82p 12.02p

*Results before goodwill amortisation and exceptional items 2
Profit before taxation £242.2m £209.9m
Adjusted basic earnings per ordinary share 18.49p 16.02p
Adjusted diluted earnings per ordinary share 18.38p 15.89p
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Summary financial statement

RestatedA

2003 2002
at 31 December £ million £ million

Intangible fixed assets 269.4 317.2
Tangible fixed assets 257.6 255.8
Investment in joint venture 121.6 115.0
Investment in associated undertaking – 8.5
Investments 5.0 5.0

653.6 701.5

Stocks 230.6 229.5
Debtors 334.5 280.7
Cash 26.0 22.5
Creditors (317.2) (313.1)

273.9 219.6

Borrowings (196.5) (316.1)
Provisions:

Deferred taxation (61.9) (56.0)
Other (28.3) (32.1)

Capital employed 640.8 516.9

Called up equity and non-equity share capital 114.1 113.8
Own shares (2.1) (3.2)
Reserves 528.8 406.3

Shareholders’ funds 640.8 516.9

RestatedA

2003 2002
for the year ended 31 December £ million £ million

Operating profit 179.8 150.7
Depreciation and amortisationB 80.2 94.4
Working capital and provisions (45.5) (34.1)

Net cash inflow from operating activitiesC 214.5 211.0
Capital expenditure and financial investment (71.4) (85.4)

Operating cash flow 143.1 125.6
Joint venture dividend 6.8 3.9
Interest (3.8) (10.2)
Taxation (52.2) (52.3)
Dividends (45.1) (43.5)
Acquisitions (4.3) (206.3)
Disposals 52.4 71.8
Joint venture formation – 5.7
Own shares purchased (1.3) (2.4)
Issues of ordinary share capital 8.5 6.1

Net cash inflow/(outflow) 104.1 (101.6)
Exchange adjustments 45.7 68.2
Opening net debt (276.9) (243.5)

Closing net debt (127.1) (276.9)

Gearing 20% 54%

AThe adoption of Urgent Issues Task Force Abstract 38 (“UITF 38”) has required the investment in own shares and related accruals to be reclassified in the
balance sheet as a result of which prior period amounts have been restated.

B2002 figures include £17.5 million provision on the Group’s equity investment in Advanced Tissue Sciences, Inc.
CAfter £9.6 million (2002 £19.3 million) of outgoings on rationalisation, acquisition integration and divestment costs and £17.0 million on Centerpulse
transaction costs.
Net debt includes £43.4 million of net currency swap assets (2002 – £16.7 million).

Abridged Group balance sheet
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Notes

1 Segmental performance for the year ended 31 December 2003 was as follows: 2003 2002 Underlying
Group turnover by business segment £ million £ million sales growth %

Orthopaedics 525.4 470.2 +16
Endoscopy 300.0 291.8 + 4
Advanced Wound Management 353.5 321.7 + 9

Continuing operations 1,178.9 1,083.7 +11

2003 2002
Group operating profit by business segment £ million £ million

Orthopaedics 118.7 98.2
Endoscopy 59.5 53.8
Advanced Wound Management 42.5 44.0

220.7 196.0
Goodwill amortisation (18.5) (17.5)
Exceptional items (22.4) (29.9)

Continuing operations 179.8 148.6

2003 2002 Underlying
Group turnover by geographic market £ million £ million sales growth %

Europe* 369.9 318.7 +10
America 632.3 610.5 +11
Africa, Asia and Australasia 176.7 154.5 +11

Continuing operations 1,178.9 1,083.7 +11

*Includes United Kingdom sales of £98.7 million (2002 – £87.3 million).
Underlying sales growth is sales calculated by eliminating the effects of translational currency, acquisitions and disposals.

2 Profit before taxation, goodwill amortisation and exceptional items and adjusted earnings 2003 2002
per ordinary share are calculated as follows: £ million £ million

Profit on ordinary activities before taxation 230.1 177.9
Adjustments:

Continuing operations: goodwill amortisation 18.5 17.5
Continuing operations: exceptional items – Centerpulse costs 17.6 –
Continuing operations: exceptional items – other 4.8 29.9
Share of joint venture exceptional items 2.7 2.6
Net profit on disposals of discontinued operations – (18.0)
Net profit on disposal of the associated undertaking (31.5) –

Profit before taxation, goodwill amortisation and exceptional items 242.2 209.9
Taxation on profit before goodwill amortisation and exceptional items (70.2) (61.6)

Earnings before goodwill amortisation and exceptional items 172.0 148.3

Basic weighted average number of shares 930m 926m
Diluted weighted average number of shares 936m 933m

Adjusted basic earnings per ordinary share 18.49p 16.02p
Adjusted diluted earnings per ordinary share 18.38p 15.89p
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Group five year summary

2003 2002 2001 2000 1999#

Profit and loss account £ million £ million £ million £ million £ million

Turnover
Continuing operations 1,178.9 1,083.7 978.3 911.5 799.9
Discontinued operations – 26.2 103.4 223.2 320.0

Group turnover 1,178.9 1,109.9 1,081.7 1,134.7 1,119.9 
Share of joint venture 163.9 155.0 123.6 – –

1,342.8 1,264.9 1,205.3 1,134.7 1,119.9

Operating profit
Continuing operations:

Before goodwill amortisation and exceptional items 220.7 196.0 174.4 156.9 122.7
Goodwill amortisation* (18.5) (17.5) (10.4) (6.9) (1.8)
Exceptional items* (22.4) (29.9) (21.1) (12.4) (40.1)

Discontinued operations:
Before exceptional items – 2.1 11.1 29.0 46.6
Exceptional items* – – – (3.9) (11.6)

179.8 150.7 154.0 162.7 115.8
Share of operating profit of the joint venture:

Before exceptional items 22.7 19.6 12.8 – –
Exceptional items* (2.7) (2.6) (5.0) – –

199.8 167.7 161.8 162.7 115.8
Share of operating profit of the associated undertaking 4.8 4.9 – – –

204.6 172.6 161.8 162.7 115.8
Profit on disposals* 31.5 18.0 49.2 109.5 62.9

Profit on ordinary activities before interest 236.1 190.6 211.0 272.2 178.7
Net interest (payable)/receivable (6.0) (12.7) (17.4) (7.0) 3.4

Profit on ordinary activities before taxation 230.1 177.9 193.6 265.2 182.1
Taxation 82.0 65.8 64.0 57.7 77.3

Attributable profit for the year 148.1 112.1 129.6 207.5 104.8
Ordinary dividends 46.1 44.6 42.9 41.3 72.5
Special dividend – – – 415.6 –

Retained profit/(deficit) for the year 102.0 67.5 86.7 (249.4) 32.3

Basic earnings per ordinary share 15.92p 12.11p 14.07p 20.07p 9.39p
Diluted earnings per ordinary share 15.82p 12.02p 13.95p 19.95p 9.37p
Dividends per ordinary share 4.95p 4.80p 4.65p 4.50p 6.50p

*Results before goodwill amortisation and 
exceptional items:
Profit before taxation 242.2 209.9 180.9 178.9 172.7
Adjusted earnings per ordinary share 18.49p 16.02p 13.96p 12.19p 10.88p
Adjusted diluted earnings per ordinary share 18.38p 15.89p 13.84p 12.12p 10.85p

Operating profit (before goodwill amortisation and 18.7% 17.8% 17.1% 16.4% 15.1%
exceptional items) to Group turnover
Research and development costs to Group turnover 5.7% 5.5% 4.7% 4.0% 4.0%
Capital expenditure (including intangibles) to Group turnover 6.2% 7.7% 6.9% 5.6% 5.8%

#1999 has not been restated for Financial Reporting Standard 19 (“FRS 19”).
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2002ß 2001ß 2000ß 1999ß#

2003 Restated Restated Restated Restated
Balance sheet £ million £ million £ million £ million £ million

Fixed assets 653.6 701.5 570.0 426.0 361.1
Net current assets 185.8 74.0 99.8 132.8 249.2
Creditors falling due after more than one year (108.4) (170.5) (169.5) (187.2) (20.2)
Provisions (90.2) (88.1) (95.3) (103.5) (38.0)

Capital employed 640.8 516.9 405.0 268.1 552.1

Called up equity and non-equity share capital 114.1 113.8 113.4 112.7 112.1
Reserves 528.8 406.3 294.1 158.3 440.0
Investment in own shares (2.1) (3.2) (2.5) (2.9) –

Shareholders’ funds 640.8 516.9 405.0 268.1 552.1

Operating profit (before goodwill amortisation and exceptional
items) to average capital employed plus average net debt 32% 29% 34% 36% 32%

Cash flow 

Cash inflow from operating activities 214.5 211.0 193.5 204.0 198.1
Capital expenditure and financial investment (71.4) (85.4) (73.0) (63.8) (65.1)

143.1 125.6 120.5 140.2 133.0
Interest, taxation and dividends (94.3) (102.1) (134.7) (529.4) (127.0)
Acquisitions and disposals 48.1 (128.8) 5.0 158.7 70.9
Movements in share capital and own shares 7.2 3.7 7.8 4.8 4.4

Net cash flow 104.1 (101.6) (1.4) (225.7) 81.3
Exchange adjustments 45.7 68.2 (5.8) (32.9) (9.5)
Opening net debt (276.9) (243.5) (236.3) 22.3 (49.5)

Closing net debt (127.1) (276.9) (243.5) (236.3) 22.3

Gearing 20% 54% 60% 88% nil

ßThe Group balance sheet comparatives presented have been restated for the adoption of UITF 38.
#1999 has not been restated for FRS 19.

Five year total shareholder return

–100%

0%

100%

200%

Smith & Nephew
FTSE 100

1999 2000 2001 2002 2003

+170%

–13%

Smith & Nephew  Summary Financial Statement 2003 23



Financial calendar
Annual General Meeting and quarter one results announced 6 May 2004
Payment of 2003 final dividend 14 May 2004
Half-year results announced 5 August 2004
Quarter three results announced 5 November 2004
Payment of 2004 interim dividend 12 November 2004
Full year 2004 results announced early February 2005
Annual Report posted March 2005
Annual General Meeting early May 2005

Final dividend The Ordinary Shares will trade ex-dividend on both the London and New York Stock Exchanges from 
21 April 2004 and the record date will be 23 April 2004 in respect of this year’s proposed final dividend to be paid 
on 14 May 2004. 

Shareholders who wish their dividends to be paid directly to a bank or building society and who have not already 
completed a BACS mandate should contact the Company’s registrars.

Dividend re-investment plan The Company has a dividend re-investment plan that offers shareholders the opportunity 
to invest their cash dividends in Smith & Nephew shares, which are purchased in the market at competitive dealing costs.
Application forms for re-investing dividends are available from Lloyds TSB Registrars who administer the plan on behalf of 
the Company. Applications for re-investment of the 2003 final dividends should be returned to the Company’s registrars 
by 27 April 2004.

UK capital gains tax For the purposes of capital gains tax, the price of Ordinary Shares on 31 March 1982 was 35.04p.

Smith & Nephew share price The Company’s share price is quoted daily in national newspapers, as well as on Ceefax 
and Teletext and at www.londonstockexchange.com where it is updated at intervals throughout the day. The Financial Times
Cityline Service, telephone 0906 0034043, provides an up-to-the-minute share price. A fee is charged for this service. 

Low-cost dealing service A postal and telephone facility that provides a simple low-cost method of buying and selling 
Smith & Nephew shares is available through Hoare Govett Limited. For information contact Hoare Govett Ltd., 250 Bishopsgate,
London EC2M 4AA. Telephone 020 7678 8300.

Smith & Nephew Corporate ISA The Company has a corporate Individual Savings Account (ISA) administered by 
Lloyds TSB Registrars. For information about this service please contact their helpline on telephone 0870 2424 244.

Shareview To view information about your shareholdings on the internet, register at www.shareview.co.uk, the Lloyds TSB
enquiry and portfolio management service for shareholders. When you have registered for Shareview you will also be 
able to register your proxy instructions online and elect to receive future shareholder communications via our website
www.smith-nephew.com.

Shareholder enquiries For information about the AGM, shareholdings, dividends and changes to personal details 
all shareholders should contact: Lloyds TSB Registrars, The Causeway, Worthing, West Sussex BN99 6DS. 
Telephone 0870 600 3996.

American depositary receipts (ADRs) In the US, the Company’s Ordinary Shares are traded in the form of American
Depositary Shares, evidenced by ADRs, and trade under the symbol SNN. Each American Depositary Share represents 
five Ordinary Shares. Bank of New York is the authorised depositary bank for the Company’s ADR programme. A Global
BuyDIRECT plan is available for US residents, enabling investment directly in ADSs with reduced brokerage commissions 
and service costs. For further information on Global BuyDIRECT contact: Bank of New York on 1-888-BNY-ADRS (toll-free) 
or visit www.adrbny.com.

Smith & Nephew ADS price The Company’s ADS price is quoted daily in the Wall Street Journal and can be obtained 
from the official New York Stock Exchange website www.nyse.com.

Information for shareholders
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ADR enquiries All enquiries regarding ADR holder accounts and payment of dividends should be addressed 
to Bank of New York, P.O. Box 11258, Church Street Station, New York NY 10286-1258, USA.

Annual General Meeting
The Company’s 67th Annual General Meeting is to be held on 6 May 2004 at 1.00 pm at The Lincoln Centre, 
18 Lincoln’s Inn Fields, London WC2A 3ED. Notice of the meeting is enclosed with an accompanying letter 
from the Chairman. 

Registered office
Smith & Nephew plc, 15 Adam Street, London WC2N 6LA, Registered in England No. 324357

Advisers
Solicitors: Ashurst

Pinsents
Auditors: Ernst & Young LLP
Stockbrokers: Cazenove & Co

Dresdner Kleinwort Wasserstein
Trademarks
™Trademark of Smith & Nephew
or
™Trademark of Smith & Nephew. Registered US Patent and Trademark Office
or
™Trademark of Smith & Nephew. Reg. US Pat. & TM Off.
or
™Trademark of Smith & Nephew. Certain marks Reg. US Pat. & TM Off.

You have access to more information from the following sources

You are here º Summary Financial Statement

Content º Financial highlights
º Chairman’s and 

Chief Executive’s statement º Presentations
For Chief Executive and other senior management presentations to analysts 
and shareholders, visit: www.smith-nephew.com/investors.html

º Board and GEC º Board/GEC biographies
For further biographies, visit: www.smith-nephew.com/who/management.html

º Corporate social responsibility º Sustainability report
º Corporate governance For further information on sustainability and to access our report, visit:

www.smith-nephew.com/sustainability2003/index.html

º Summary remuneration report º Annual Report
º Auditors’ statement For detailed financial information you can request a full printed Annual Report
º Summary financial statement or visit: www.smith-nephew.com/investors/archive.html
º Group five year summary

º Information for shareholders º Shareholder information
For further up-to-date shareholder information, visit:
www.smith-nephew.com/investors/shareinfo.html
For share price information, visit: www.smith-nephew.com/
investors/financial_data.html. For press releases and latest business
information, visit: www.smith-nephew.com/news/index.jsp
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